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Bornengineering Overview

O Stand In
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Site & Building Evaluation Group

O Core Focus: Property Condition Assessments
Reserve Studies
Construction Compliance

O Performing Reserve Studies for 16 years
O Completed over 700 Reserve Studies
O Completed over 1500 Building Evaluations
O Completed over 20 Large-scale, multi-disciplinary
repair projects
O Clients include Property Managers and
Common Interest Realty Associations

O Team of Specialists
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Purpose of a Reserve Study

O Evaluation of common and limited common area
components for Common Interest Realty
Associations, Special Districts and Municipalities

O Assessment of reserve (capital) funding

O Sample of reserve components:
= Site grading and drainage
= Asphalt roadways and/or parking
= Community monuments
= Building siding and roofs
m Centralized mechanical systems
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Bornengineering’s Role

O Customize scope of work to meet the
Association’s needs

O Unbiased, independent property assessment
O Consultation and interpretation

NGINEERING™
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Reserve Study Procedure
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Research

O Review Association’s legal documents
(CC&R, plats, etc.)

= Paying particular attention to components that may or may not be
the Association’s responsibility, i.e. windows and doors.

O Review the history of each component

O Review any future plans pertaining to the
Association components

O Review current financial information
O Review any available construction documents
O Review any maintenance contracts
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Site Survey

O Project Observations
= Photograph each component
= Obtain quantity of each component

= Estimate required major maintenance, repair or
replacement tasks and the associated timeframes for
each component

Additional notes for potential improper installation or maintenance of
an item which could cause shortened repair or replacement cycles.

Additional notes for exceptional maintenance which could extend
major maintenance, repair or replacement cycles.
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Assembling the Report

O Review the information obtained from the site visit

O Break the report up by categories:

= Examples include:
Site
Architectural
Mechanical
Interior

O For each component, the report states a location,
general description, condition, age, expected useful life,
remaining useful life, any major work actions and

associated costs.
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Example Component: Flooring
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Praperty Candition Evaluation Vail Pecreation District

B3. Flooring

Location(s): Interior flooring.

Description:

* The majority of the flooring is commercial
grade carpsting.

* The kitchen area has tile flooring.

Condition:
* Carpsting — Fair to poor condition. The carpet is nearing the end of its useful life.
* Tile — Fair condition.

Age:
» Carpeiing — 10 o 12 years.
* Tile— 100 12 years.

Expected Useful Life:
= Carpeting — 10 to 12 years.
* Tile—12 to 15 years.

Effective Useful Life:
= Carpeting — 0 o 1 years.
* Tile — 2 to 3 years.

Quantity(s):
* Carpsting — 2,500 square fest,
* Tile — 1,200 square fest.

Action/Cost(s):

+ Cydclically remove and replace the carpeting every 10 years, starting in 2007.
Estimated cost: 510,000,

» Cyclically remove and replace the tile flooring in the kitchen every 13 years,
starting in 2009, Estimated cost: $4,000.

B4. Kitchen
Location(s): Lower level.

Description: Thers is a Whirlpool microwave,
Whirlpool refrigerator, Hotpoint electric
rangs/oven, Whirlpool electric range/oven,
countertops and cabinsts.

Condition: Good to fair condition.,
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Assembling the Reserve Projections

O Assemble and tabulate cost estimates for each
component

m Estimates are obtained from cost estimating books, historical costs,
projects in the area of similar size and scope, and actual contractor
bids

O After the cost estimates are established, inflation can
be accounted for;

m Typically between 4% and 6%.

m This value is applied annually to the cost of the major
maintenance/repair/replacement tasks for each component
Example - Replacement of a component with 6% inflation
Replace this year: $10,000.00
Replace nextyear:  $10,000.00 x 1.06 = $10,600.00
Replace in 3years:  $10,000.00 x 1.06 x 1.06 x 1.06 = $11,910.00
Replace in 19 years: $10,000.00 x (1.06)'° = $30,256.00
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Projectior
Detalls

Pralimmary Reserve Study

Reserve Component Detail

Wail Fecreation District

1 [cychcal | £,600 Sq. Feet | 100w 54,950.00 [ Jun-2008] 4 [ 6 vears] un-206
Cyclica ; part the walls and ceilings.
B3 | 3,700 Sq. Fest of Flooring
1 |cyeseal | 2,500 Sq. Feet | som] seo0] 1000000 ue-2007] 2 [0 vesN sun-2017
Cyclically remove and replace the carpeting.
2 | Cychcal | 1,200 g, Feat | 2% | ﬂ.33| £3,936.00 | Jur-20049 vnurs-l Jur-2022
W:m Rosring in the kitchen.
B4 1 EA of Kinchen
1 [replazement | LEA | wom] swpmo000] swo00000]ne20i2] 4 [ Jun-2012
Remodel the kitchen at the Imagination Station.
B | ¢ EA of Televisions
1 |cychcal 4 EN | won] £250.00 5100000 | Jun-2013] 2 [13 vears] Jun-20s
Cyclically remove and replace the telavisicns.
B& | 1 UT of Activity Accessories
1 |cyeseal 1UT | wom]  s100000 5100000 Jun-2008] 4 | 5 vears| un-2023
Cyclically remove and replace & portion of the activity stations.
87 | 2 B4 of Fumnacas
1 |mesiscermnent | ZEL | 100%: | £5,750,00 | $11,500.00 | 1un-2007 | 1 | | 1un-2007
Replace the bwo Furnace units,
C: DOBSON ICE ARENA
%o of Start | #of | Qoows | End
Code | Desciption Quantiny Tot=l | UnitCost | TowelCost | Work Every | Work
C1 | 12,000 5g, Feet of Grading and Drainage
1 |Reolscenent | 1UT | ] 45,500.00 55,500.00 [ Jun-2038] 1] [ 1un-2014
Regrade project
C2 | 1UT of Substructure
1 |Reslscemnent | Th | 100%: | $2,000.00 | $2,000.00 | 1un-2007 | 1 | | 1un-2007
Epaxy inject horizontal orack in baler room faundation wall.
2 [replscement | LuT | wom| siso0000] sise0000|e-a00s] 4| [ 1un-2008
(ean spalled and looie concrete on sauth abitments, install SikaTop 1Z2PLUS repair mortar and coat with Thorolastc
alastomeric waterproal coating.

[ €3 | 1UT of Superstructure




Reserve Projections
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Preliminary Resarse Study Wail Recreation District

Reserve Summary Preliminary Reserve Study vl Recreation District
Project Information Calculafions and Recommendations
pij,:T Mame T‘,‘FlE of F'I'CIFlEIT'f Intal average c_u::rﬂr oution per unj 51,?50.49? oo
Vil Recreation Distict Recreoction Eocilites Lowest projeced fund bolancs: 521,891 .45
First year fund falls to minimum balance o
Property Management Company Nun?ber of Units Notes
WA
Phone: 870-473-24581 Iﬁlge of Empm}(
Fax: 870-479-2197 20 Years
General Information
Sudy yeor: 2006
Fiscal month:  January
Funding Information
Inifial bolomes:  5.00
Planmed account funding increase 0%
Projected interesi rafe earned: 3 %
Inflation rate for projected expendiurss 4%
Tax rafe on inferest earned: 0 %
Average loam rate on bormowed monies D%
Assessment Schedule
HAvemgs Hvenogs
yegr  Anrunl Tol Hanfhly veqr  Annuml Todl Marthly
Commiztian Corbution Comrzrion Sabuion
2007 | 51.750,4062.00 | 514587433 2017 | %6ET.B15.00 4E5,651.25
3008 | 5536,524.00 543,877.00 1015 | 51,237.880.00 [ 510318582
2000 [ 5377850400 [ 531408867 018 | 5220.528.00 $18,377.33
3010 | %423.961.00 535.323.25 2020 | %447.645.00 437.303.53
2011 | 5215484 .00 518.291.17 2021 | %521.0885.00 54342467
2012 | 528E.8E1.00 %23,806.75 2022 | 525671400 521,208.50
2013 | 548014600 540,B45.50 1023 | 567451200 5E6,209.33
2014 | 543657000 436,360.53 024 | %571,723.00 547,643 58
2015 | 550794500 54232875 1025 | 5160412800 513367207
016 | 581231500 542.692.92 1026 | %340.588.00 428,2a3.17
Earnenginesring Page 172 DE162-534
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Projection Graph
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Preliminary Rassve Study Wal Reorestion Districy Preliminany Reserve Study Vil Recreation District]
Reserve Projection Graph Reserve Projection Graph
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Reserve Projections
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Final Reserve Study Wail Recreation District

Reserve Projections

Fisoal Agsessment Special Interest / Reserve Eslimated  Inflation Projested Loan Reserve
Year  Moath  Income: A?;ssn's:nt Dtiver Incams Income Expenses Fattor Expansss Fayments Balance
2007 Jan 2,367,662.00 - 2,367,662.00 1.00 2,367,562.00
Feb 5,919.15 5,919.15 1.00 2,373,581.25
Mar 5,933.95 5933.95 1.00 2,379,515.00
Apr 594879 5.948.79 749970 1.00 7.499.70 2,377 964.25
May 5,944 91 5.944.91 1.00 2,383,909.00
Jun 5,959.77 5959.77  2,360,162.50 1.00 2,360,162.50 29,706.38
ul 74.27 7427 1.00 29,780.64
Aug 7445 7445 1.00 2985510
Sep 7464 7464 1.00 29,929.73
Oct 7482 7482 1.00 30,004.56
Nov 75.00 75.01 1.00 30,079.57
Dec 75.20 75.20 1.00 30,154.77
Totals:  $2,367 662.00 $0.00 £30,15497 4239781697  §2,367662.20 $2,367,662.20
2008 Jan 606,159.81 75.39 606,235.19 104 636 ,389.94
Feb 1,590.97 1,500.97 1.04 637,980.94
Mar 1,594.95 1,594,95 1.04 639,575.88
Apr 1,598.94 1,598,94 1,04 641,174,581
May 1,602.54 1,602.54 1.04 642,777.75
Jun 1,606.94 1,606.94 582,846.00 1.04 606,159.81 38,224.89
Jul 95.55 95.55 104 38,320.45
Aug 95,80 95.80 1.04 38,416.25
Sep 96.04 96.04 1.04 3851230
Oct 96.28 96.28 1.04 38 508.57
Nov 96.52 96.52 1.04 38,705.10
Dec %.76 96.76 1.04 38,801.86
Totals: $606,159,81 $0.00 $8,647.10 $514,806,90 $582 846.00 $606,159.81
2009 Jan 3,830,592.00 97.00 3,930 £89.00 1.08 3,969,490.75
Feh 992373 992373 108 3,979 414.50
Mar 6,948.54 9,948.54 1.08 3,989,363.00
Apr 997341 9.973.41 1.08 3.999,336.50
May 9,998.34 9,998.34 1.08 4,009,334.75
Jun 10,023.34 10023.3% 363405300 108 3,930,591.50 88,766.71
ul 2192 22192 1.08 88,986.63
Aug 22247 22247 108 8921109
Sep 223.03 223.03 108 89 434.13
Oct 223.59 223.59 1.08 89 65771
Nov 224,14 224.14 1.08 89 881.85
Dec 224.70 224.70 1.08 90,106.55
Totals:  $3,930,592.00 $0.00 $5130420 4398189620  $3,634,053.00 $3,030,591.50
2010 Jan 887,142.50 225.27 887,367.75 1,000.00 112 1124.86 976,349,444
Fely 2,440.87 244057 112 978,790.31
Mar 2,446.98 2,446.98 112 981 237.31
Apr 2,453.09 2.453.08 112 983,690.38
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Final Reserve Study Vail Recreation Districk

Reserve Projections

Fiacal Assessment Special Interest/ Reserve Estimated Inflation Projeoted Loan Riserve
Year  Month  Incame ﬁsmnt Other Income Incame Brpenses Fatitar Expenses Payments Balance
May 2,459.23 2,459.23 112 986,149.63
Jun 2,465.37 246537 78766650 112 886,017.56 102,597.42
ul 256,49 255,49 112 102,853.91
Aug 25713 25713 112 103,111.05
Sep 257.78 257.78 112 103,368.83
Oct 258.42 258,42 112 103627.25
Now 25907 259,07 112 103 88632
Dec 259.72 259.72 112 104,146.04
Totals: $697,142.50 $0.00 $14,039.42  $901,181.90 4788 666,50 $567,142.43
2011 Jan  221,623.50 260.37 22188386 117 326,029.91
Feb 815.07 815.07 117 326 844.97
Mar 817.11 81711 117 327,662.09
Apr 819.16 819.16 117 328 481,25
May 821.20 821.20 117 329,302.44
Jun 823.26 82326 18944473 117 221,623.50 108,502.20
Jul 271.2% 271,26 117 108,773.45
Aug 271.93 27193 117 109,045.38
Sep 27261 27261 117 109,318.00
Ot 273.28 273,29 117 109,591.30
Mav 273.58 27398 117 109,865.27
Dec 274.66 274,66 117 110,139.94
Totak: $221,623.50 50,00 $599391  $227,617.40 $189,444.73 $221623.50
2012 Jan  329,767.31 275.35 330,042.66 1,22 440,182,59
Feb 1,100.46 1,100.46 12 441 283.06
Mar 1,103.21 110321 1.2 442,386.25
Apr 1,105.97 110597 12 443,492.22
May 1,108.73 1,108.73 1.2 344 600,94
Jun 1,111.50 111150 2704489 1,22 329,767.22 115,945.23
Jul 289.86 289.86 1.2 116,235.10
Aug 290.59 290,59 1z 116,525.69
Sep 291.31 29131 1.2 116,817.00
Oct 292.04 292,04 12 117,109.05
Nov 292.77 292,77 1.2 117,401.81
Dec 293.50 293,50 1.2 117,685.32
Totals: $320,767.31 $0.00 $7,555.30  $337,322.60 $271,044.69 $329,767.22
2013 Jan  469,563.81 204,24 469 858,06 127 587,552.38
Feb 1,465.68 1,463,588 1.27 589,022.25
Mar 1,472.56 147256 1.27 590,494.81
Apr 1,476.24 1476.24 1.27 591,871.06
May 1,479.93 1,479.93 1.27 593,451,00
Jun 1,483.63 148363 371,103.25 127 469,563.91 125,370.71
Jul 31343 31343 127 125684.13
Aug 31421 314.21 1.27 125,958.34
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Final Reserve Study

Vail Recreation District

Reserve Projection Overview

2007 2007 (cont.) 2007 (cont.)
DH7-7th Tee Box Retaining Wall 5 2749595 12 Exhaust Stacks § 9,200 00 54-14th Hole Bridge § 2899935
[59-Safety Nebs S 21,999.00 ©52-Stage Drapes and Curtains § 2,500.00 F-Field Grading and Drainage £ 2,500.00
EF-Steep Shope Roofing £ 30,100.00 D18-Clbhouse - Plumbing £ 20,000.00 C29-5ky Light Louver System £ 32,984.00
C10-5teep Shope Roofing S 755,506.00 40- Asphalt Cart Paths & 106,576.50 D32-11th Hole Pump House Bullding Envelop § 1,198 80
C37-BaikerDomestic Ciraulation System $ 20,800.00 F5-Steep Slope Rooting % 9,997 00 17 Chibhouse - Extinqushers % 5,000.00
Ds-Starer Shack Buikding Emvalepe £ 560000 D53-11th Hole Pedistyian Gridges £ 3,000.00 E3-Winad Trim and Soffits 5 3,559.90
CH-Wood Trim and Fxposed Glulam Beams 7,096 60 F1-Restroom Storage Facility - Stuchure % 1,100.00 [9-Go¥ Cart Strage Walls and Ceillings %9,350.00
35-13th I3 oom_Bulkding £ 18499 96 F11-Chain Link Fencing $ 2,79 20 D24-Rooftop HYAC Uingts S 88999 95
2007 (cont.) . 2007 (cont.) 2007 (cont.) 1
025 Roollop Fxbuast Hoods % 500000 D22 Clubhouse Heat Pumgs % 14,000.00 A12-Mechanical Systems £ 1,200.00
E26-Tree Replacement: $ 10,000.00 E2Shicco £8EM800 D3-Clubhoarse - Sand /OH Intercepbor £ 700000
E23-Wood Privacy Fencing £6,00840 | | D2-Cubhouss Domestic Hot Water Heaters § §,200.00 AT1-Termis Court Fencing § 53,287.50
033 11th Hobe Pump House Mechanical £ 22,000.00 D41 -Concrete Wallkvays, Stais and Paties § 4,507 30 HID-Retaining Walks £ 18,8097.00
D46-5th Hode Retaining Wall £ 24,998.00 E19-Stocage Buliding - Stuchure £ 23,000.00 AlS-Low Shope Roofing € 22,755.00
E4-W nicows < 1,100.00 O8-Low Sispe Roolig % 3949,000.00 A24-Ball Flakl Grading aw Dranage < B,000 60
DE-Windows % 3,300.00 C38-AF Compressor $ 1,100.00 A3-Wioad Skding & Trim 5 550 .00
£42-Concrete Drain Pans 51349640 D56 17th Hole Bridpe 5 15,500.00 D7-Exterior Domes. 5 2T H99.56
2007 (cont.) 2007 (cont) 2007 {cont.}
M-Traders % 1,500.00 [¥5-2nd Green/3rd Tee Box Retaining Wall § 24,5995.40 BI-Furnaces S 19,500.00
N -Pickugy Trucks and Passanger Vehicks 67,0000 | | €55 Tce Skates § 3,800.00 Gil-Teepee % 1 000,00
AZ)-Ternis Courts § 500000 Gh-Miscellaneous Sanage §4,490.96 Bl-Structure § 3,500.00
Al7-Asphalt VWaliways % 4,050.00 C2Subsinechre § 2,000.00 HO-Conrete Crain Pan % 560000
A3D-Tennis Court Retaining Walks. $ 184,800.00 C34-Hot Water Storage Tanks. § 10,000.00 AT-Clubhouse Roofing £ 7,500.00
AS-Clubhouse Hooring 5 1646500 CAl-Coppeat Piping § 2,200.00 B2-walk and Ceilings % 55100
A-Clubhowse - Strochre % 1,000 .00 H1 7-Cubbies and Lockers § 1,000.00 B3-Flooring & 20,000 00
HZ2-G Equipment £ 1200000 ALGC Restrooms 5 1.000.00 H-Windowes £ 1.000.00
2007 (cont.) 2008 2008 (cont.)
D4-Shaern § 3195600 | | E26- Tree Replacement $10,40000 | | A13-Cutbuilding - Structure £ 6,864.00
H20 L Machanical [mps £ 20,000.00 A24-Hall Fleld Grading and Drainage § 2,600.00 A5-Chibhouse Walls and Cellngs 5 §,112.00
AP Tennks Courts 5 5,200.00 AlG-Outbuliding Restrooms: £ 7176.00
CAl-Copper Piging £2,288.00 | | AZS-Iigation System £4,160.00
034 13th Hole Restroom - Stuchre % 14,560,00 AZ-Clubhouse - Stuchure % 2080 00
D35 -Concrete Parking Blocks % 1,040 00 Ba- Activity Acoessories % 1 040,00
D31-2nd Hole Bridge S 3, 72000 BY9-Hed Sandstone Elementary Gym £ 6,/60.00
Total: § 336766200 | | ¢17-Steel Gate: $014400 ) | Co-Enterion Transformer Foundation. 5 2050.00
] 2008 {cont.) 2008 (cont.) [ 2008 (cont.).
€53-Crowd Control Dividers £1,456.00 | | C18-Interior Walls and Celings §2253.21 | | D47-7th Tee Box Retalning Wall § 23,400.00
C29-Concessions £201200 | | C28Interior Dooes $1,144.00 F15-Miscellneots lmpsovements £ 14,559.48
C49-Event Stage § 9,880.00 C2-Substruchure $ 15,600.00 F12-Wood Split Rall Fence § 11,648.00
D43-Clubhouss Retaning Walk $5198.13 OI-Chbhouse Bofls Spstem % 30,1599% F7-agshal Parking Lot $ 97,718.40
C42-Central Ar Handling Units. £ 7176000 D23-Cubhouse Ciralation Pumps £6,M797 M-Pickap Trucks and Passanger Vehickes § 71,448.00
C39-Chemical Feed System $1,144.00 AZb-Bleachess $23,11115 H23-Rubber Floor Mats 9,360 00
C27-Harud Railings £ 40502 D2-Clubhouse - Grease Traps % 10,400.00 HiG-Dance Studio $17,367.98
C20-Intorior Lighting $£343200 | | C25lce Rink £ 104100 | | E21-Asphalt Driving and Pakna Area § 5.903.04 |
i 2008 (cont.) 2009 2009 (cont.)
D31-Goll Course Weather Shelters £ 96,800.00 E2%-Tree Replacement £ 10,816.00 D63- hirigation System & 2,505 840 00
D40-Asphalt Cart Paths § 14,597 44 A24-Ball Feld Grading and Drainage £ 270400 B3-Flooring § 4,802.30
D12-Clubhouss Floorng 51,4500 AZ9-Tennis Courts § 5,505.00 D57-Goll Course Pond Spstem 5 594,879.90
CAl-Copper Piping £2,379.52 AlT-Asphalt Waloways § I7964.16
Hi-Cedar Skling § 2,051 50 G12-5Shade Struchre $4,218.24
D52-11th Hole Timber Bridge $2,703.73 A3-Wood Siding & Trim £ 3,569.28
Hi-Buikding Canoples | Surscreens § 7.246.58 CH-Windowes 51189706
Total: $606,139.90 | | p4n Asphalt Cart Paths. $34,664.20 | | F10-Volleybol Caurts §13,626.13
2009 (cont.) 2009 {cont.) 2009 (cont.)
C5-Conaele Ti-Up Walls % 3,244.80 AL8-Condrete Walkways §5,364.74 C19-lntesion Floos ing $1,51363
D37- Asphialt Parking Areas 5 243,360 00 DM -Concrete Walldways, Stars and Patios 5 8,64999 D56~ 178 Hoke Briddge $ 78,121 60
G7-Waking and Driving Paths. £5371.77 11=Turf and Nordic Equipment § 205,504.00
Fld-Irrigation System § 32448 00 D1 -Clubbouse - Structue $17,304.73
CO-Exterior Doors. $1,73002 11-Pickup Trucks and Passanger Vehickes $ M ET6.80
G Interor $7.242.39 D64-5plit Ral Fencing §2,271.3%
Gi-Miscellneous Sgnage % 378560 Al -Kitchenette $8977.78
AL-CM Block Veswer 5405600 | | A19-Brick Pavers §2,703.57 Total: §3,930,592.00
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Final Reserve Study

Vail Recreabion District

Reserve Projection Overview

LHI Gymnasium Lighting S 112986 |

2010 2010 {cont.) 2010 {cont.) i
E26-Tree Replacement % 11,298.64 C15-Rodk Wals $1,237.35 211 -Clibhouse Interios Wals and Ceilings  § 10,022,549
Az4-Ball ekl Grading and Drainage § 281216 | | ClS-interior Walls and Cellings $ 27,5367 A21-Metsl Hand Raifings $281515
A29-Tennls Couwrts §7.311.62 C22-Resrooms § 2497198 Ji-Pickam Trucks and Passanger Vehicles § 4983147
HZZ-Gymnasts Equipment $ 1349637 | | D60-Clibhouse Signage 5393702 | | Clo-Exterior Lighting §1,237.35
C55-Tee Skates §4,274.48 | | D19 Clibhouse Exterior Fumiture % 5,286.86 Al Mechanical Systems $ 337459
C11-Capper Piping § 247470 | | C25 e Rink $8,211.51 C37-Boiles Domestic Croubition System $1,237.35
CI9-Interior Flooring $ 157418 | | Al3-Outbuilding - Struchsre % 258,718.70 HI7-Cubbies and Lockers §2,249.73

LGL-Wood Siding and Yrim_____ §5839.29 |

L5210t Hole Timber Bridoe  § 33749558 |

2010 (cont.)

2010 (cont.)’

2011

$ 315862

BS-Flevator System $ 22497280 D261t Station Pumps: $7.31162 C1 2 Exhansst Stacks
BS-Red Sandstone Elementary Grm § 1,687 .30 [0 Al Cart Patfes % 28,1260 E26-Tree Replacement § 11 69858
E5-Maintenance Buliding Interior 5 2IT6T D5-Wood Trim $ 340710 A24-all Field Grading and Drainape § 292965
H12-Inker ior Walls and Ceilngs $12,591 .73 E3-Wood Trim and Soffils $4,782.25 AZ-Termis Courts § 5849209
J2-Dump Truck % 56,243.20 D32-11th Hole Pump House Bullding Envelop $ 112456 CA1-Copper Piping 5 2,5/369
A5 Fodklift $ 70,247 .55 F3Wood Trim, Pests and Beams § 247470 €28 Interior Doors $1,786 84
AL0-Chubbonse Locker Rooms $ 33,74592 i C19-Interion Floarng $1,637.15%
Cattiracher Seating $1I812 Votal: § 88714260 | | cag gk chiller System $ 245709
2011 (cont.) 2011 (cont) 2012
CHHElectric Spider Boxes and Cords S 2164235 CAF-Man LIt § 2105745 DZB-Starter Shack Building Envelope 5681326
48 Washer and Dryer $ 29724065 [ 5 Chabhwoese: Kitchen $713%.14 E26-Tree Replacement $12,166 52
-Golf Carl Storage Floos § 5,261.93 DI9-Paking Lighting $ 201915 Ed-Wood Trim and Soflits 51,3309
(M Z-Concrete Drain Pans 51,295 54 D1 2-Chibhouse Floorng 5 39,995.12 A31-Tennis Court Fencing £ 1373297
AP2 Signage § 4,094 .50 13- Snowsmdike £ 004380 AZ4-Ball Feld Grading and Drainage $073332
Al-Clubhouse Grading and Crainage §3,500.58 | | D5O-1st Hole Timber Path § 5264203 | | A29-Tennis Courts $6,08326
AZ5-Ball Fedd Chain Link Fence § 520587 A17-Asphalt Wallcways 54,977 44
Go-Benches and Tobies 5 327360, Total: §221623.50 | | cq1-Copper Pioing._ 52,606,640
2012 (cont.) 2012 (cont.} 2012 (cont.)
C17-Sheel Gabe §1.3m32 CR-Sonmw] System § 1581648 Ch-Waood Trim and Eaposed Gulan Bearrs  § 534987
11-Turf and Moedic Equipment $72990.16 | | C13-Concercte Walkways §152491 | | E-Maintenance Bullding Inferior §6,438.53
C19-Interion Flooring S1,70263 C21-Changing Rooms $ 20,196.43 E13-Domestic Hot Water Heater $1.581 65
Ca0-Interior Lighting 5 1555812 F7-Asphal Parking Lot § 1245236 C5-Windows §$1,33832
A234 ighting Lnlts §8,1120% | | 68 Wood Cipen Rall Fencing $8,516.57 | | [36-13th Hols Restrooms §9,77122
B4-Kitcheen $12,166.53 HS-Conaele Wakway and Stais $1,551.53 35 13th Hole Restroom Bulkling Envelope §1,21665%
C50-Event Chairs $42,58041 | | C27-Hand Railings $340663 | | D55-15th Hole Bridge § 18,249.79
C14-Brick Pavers s1.3m08 | | 049158 Hole Bridge 5547494 Total: & 329,767.30
2013 2013 (cont.) 2013 (cont.)
Fi-Field Grading and Drainage $44762 €55 loe Skates % 4,808 21 C24-Concessions %3542 89
9-Goll Carl Storage Walls ol Celings $ 1183073 41 -Copper Piping $2.0m30 CEHand Railings §4.932.34
E26-Trew: Replacement $ 1265349 | | HL7-Cubbles and Lockers $5061.28 | | C20-Interior Lighting §4,175.55
AZ4-Ball Feld Grading and Dv ainage $ 316330 D7-Exterior Doors $2151.04 C18-Interior Walls and Celings s 2778134
A3-Wood Siding & Trim $69593 | | B2Wall and Ceilings $701493 | E21-Asphalt Oriving and Parking Area $ 718195
AL5-Low Slope Rooflig §1,518.38 | | AB-Chubhouse Walls avd Cellngs $9,869.49 | | D40-Asphalt Cart Patis $ 127,039.30
A20-Ternis Courts §6,326.59 | | Bé-Activily Accessories $1,265.32 | | C19-Inlerior Flooring § 11,2583
|H22Gymnastic Eubment  £15083.83 | | €53-Crowd Control Dividers: £ 177145 | | Fo-Seocer Goals § 847764
12013 (cont.) | 12013 (cont.) 2019
Hi-Windows SAMBE1 | | BS Tokevisons $1,265.32 | | DI7-Cubbouse - Extingushers $6,579.66
1 -Concrete Waliways, Stais and Patios 4 12,647 94 E3-Wood Trim and Soffits % 3,680 00
F2-Coated Exterion Grpsum Board § 228087 E26- Tree Replacement. §13159.31
D58 Woather Stations § 2530638 A24-Ball Flekd Grading and Drainage §3,28083
CA-Goll Cart Storage Floor $ 1956562 AXE Termis Courls 4 6,579 66
D37-Asphalt Parking Areas 5 FAGI 6T C41-Copper Piping § 259505
- Bleacher Seating 5 9106879 [038-Concrete Parking Blocks §1,31593
Told: §469,363.90 | | £39 Chemical Feed System _$1,447.53
[ 72014 (cont.) 2014 {cont.) 2014 (cont.)
Caf-Interior Doors §1,447.53 C19-Interion Flooring $1,841.57 M- Traders $1,31503
H23-Rubber Floor Mats $11543.38 | | C25-ce Rink $ 1789583 | | D25-Starter Shack Building Ervelope § 23686.77
Hif-Dance Shadio & 2 O7603 D0-Starter Shack Interior 4 17,501 89 E21 -Asphalt Dxiving and Parking Area 475,597 63
H3-Cedar SHing § 249632 [HE-Concrete Walkways, Stars and Patios $1,315.38 Ca6-Zambond £ 92,1150
FLO-Vollerbal Couts §9,211.51 | | Cl-Grading and Drainage $7,23762 | | DIo-Safoty Mets § 105,27:4.50
G7-Waking and Driving Paths §6,535.57 | | D16-Clibhowse Locker Roones $29,21368 | | D53 11th Hole Pedistrion Bridges §15,791.18
ALB-Concrete Walkwars 6,52 02 F13-Bleachers 5 14,606 54 D34-13th Hole Restroom - Shudure § 2631639
A19-Brick Pavers §3,289.30 | | -Piag Trucks and Passanger Vehicks § 28,2902.53 Tolak:: § 26027040
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What does this mean?

O You will have a timeline for major maintenance, repairs
and replacement

O You will have a clear determination whether you are
properly funded

= |f you are not properly funded we will review the available
options to increase funding

NGINEERING™

Performance Reborn.



Case Study
Vail Recreation District
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Why was a Reserve Study
necessary?

O The Recreation District, under the Town of Vall,
was receiving poor reviews and International
complaints about the condition of the Town’s
amenities while meeting the highest expectations

O The Town Council understood the need for a
Third Party Consultant to complete a
comprehensive Reserve Study
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Case Study
Vail Recreation District
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Vail Recreation District
Scope of Services

o Annual facility funding provided by The Town of Valil from
the CIP (Capital Improvement Project) budget

O 20-year Physical Needs incorporating existing capital
Improvement plans
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Facilities Overview
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Ford Park

O Tennis and ball
field facility with
a clubhouse
and an
outbuilding

O Constructed in
1983

o Clubhouse
renovation in
1993
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Imagination Station

O Interactive
children’s
facility

O Located at the
Lionshead
parking
structure

o Constructed in
1973
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Dobson Ice Arena

O Full-size ice rink
with locker
rooms and
conference
facilities

O Constructed in
1979

O Conference
Room addition
constructed in
2002
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Vail Golf Club

O 18-hole golf
course with a
driving range,
clubhouse and
outbuildings

O Originally
constructed in
1978

o Clubhouse
remodel in 1983
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Golf Club Maintenance Facility

O Houses the J \ s
majority of the | |
district’s
maintenance
equipment

O Constructed in
1999
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Athletic Field

O Full-size football
and soccer field
with an
outbuilding

O Three sand
volleyball courts

O Constructed in
1989

o Field renovated
in 2001
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Nature Center

O Nature facility
utilizing an
original
homestead
building

o Nature trails and
interactive
monuments

o Homestead
building,
estimated at 100
years old
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Gymnastics Center

O Gymnastics
teaching and
training facility

O Lower level
dance studio

o Constructed in
2005
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Conclusions

O

Discovered $3m worth of assets that have
exceeded their useful life

Discovered $5m worth of assets coming due
within the next 5 years

Condemned one building

Several buildings were in need of immediate
remediation

Town passed the bond initiative based on our
study and recommendations
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Question & Answer

NGINEERING™

Performance Reborn.








